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ToC prepared in consultation with a client
as part of an evaluation

Theory of Change Examples INTERMEDIATE

Strengths:

e Produced by the evaluators in consultation with the client

e Client took over the design and wording of the last version with multiple visuals
e Includes a variety of visuals and a narrative summary

e The ToC became the basis for the organization’s official policy document
Weaknesses:

e Assumptions were not specified

Source: FORUT Policy Document

FORUT
CONTRIBUTION

Alcohol, Drugs & Development
oxperfise & support

Support in RBM approach &
methodology

Support to South-South
leaming & leaming through
web technology

Opening doors to intermational
& regional arenas
Capacity-buiiding in good
governance & anti-corruption
Assistance in diversifying
funding & increasing
sustainability

Direct financial support

MUTUAL LEARNING
SUPPORT

TRANSPARENT
INFORMATION SHARING

DECENTRALIZED
DEMOCRATIC DECISION-
MAKING

PARTNER
CONTRIBUTION

Grounded experience in
rights-based programme
Implementation

Expertise in Child Rights,
Gender Equality and
Livelihcods thematic areas

Detailed knowledge of local
political and social contexts

National and lccal legitimacy
and partnerships

LOCAL OWNERSHIP &
BOTTOM-UP APPROACHES

PRACTICE SERVANT
LEADERSHIP

CLARITY OF ROLES,
RESPONSIBILITIES &
RELATIONSHIPS
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This document was developed with the financial support of the European Union.

#DESIRALIFT
Its contents are the sole responsibility of DeSIRA-LIFT and do not necessarily reflect the DESIRAL

www.desiralift.org


https://forut.no/wp-content/uploads/2022/08/FORUT-Policy-Document-revisjon-august-2021.pdf

