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Theory of Change Examples                            INTERMEDIATE 

 
 

ToC prepared in consultation with a client  
as part of an evaluation 

 
Strengths: 

• Produced by the evaluators in consultation with the client 

• Client took over the design and wording of the last version with multiple visuals  

• Includes a variety of visuals and a narrative summary 

• The ToC became the basis for the organization’s official policy document 
 
Weaknesses: 

• Assumptions were not specified 
 
Source: FORUT Policy Document 

 

 

https://forut.no/wp-content/uploads/2022/08/FORUT-Policy-Document-revisjon-august-2021.pdf

