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Theory of Change Examples                              BASIC 

 
 

 
ToC prepared with client to communicate  

the outcomes of the evaluation 
 

 

Strengths: 

• Produced by the evaluators in consultation with the client 

• Client took over the design and wording of the last version with multiple visuals  

• The ToC was integrated with highlights of the evaluation findings 
Weaknesses: 

• Assumptions were specified at an overall system level as causal connections could only be 
inferred 
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