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Theory of Change Examples                            INTERMEDIATE 

 
 

ToC prepared at the start of a project for 
monitoring, evaluation and communication planning 

 
Strengths: 

• Produced by the evaluation mentors at the start of the initiative 

• Included assumptions along the causal chain (see red font) 

• Integrated MEL (red font) with communication strategy (blue font) 
Weaknesses: 

• The research organization did not see value in the ToC dure to lack of readiness and it was 
not used further; however four years later their interest has awakened 

 
A case study explains this experience: Ramírez & Navas.  (2022). DECI-4- Centro Latam Digital 
Case Study.  
 

https://evaluationandcommunicationinpractice.net/wp-content/uploads/2023/03/Ramirez-Navas_CLD-Case-Study_2022.pdf?b1841d&b1841d
https://evaluationandcommunicationinpractice.net/wp-content/uploads/2023/03/Ramirez-Navas_CLD-Case-Study_2022.pdf?b1841d&b1841d

