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Theory of Change Examples                            ADVANCED 

 
 

ToC developed for a multi-country proposal 
 

Strengths: 

• Produced by the evaluation mentor together with multiple stakeholders from four countries 

• The stakeholders produced the components using coloured post it notes 

• The product included assumptions along the causal chain 

• The ToC was prepared as part of a collaborative program formulation workshop  
Weaknesses: 

• The layout was provided by the evaluation mentor 

• The evaluation mentor was responsible for producing a clean version 

 
 
 


