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Theory of Change Examples                            INTERMEDIATE 

 
 

ToC Gender example 
 
Strengths: 

• The presentation shows the step-by-step process of planning an intervention and 
considering what is needed (assumptions) for change to take place as expected.  

• An example of the value of this approach is determining that offering day care is needed to 
allow women to attend a workshop: an assumption leads to an additional activity. 

• Outcome indicators were derived from the ToC. 
 
The Superwoman example is the one earliest examples of ToC.  This example come 
from collection of Theory of Change.org (some French examples are available on the site). 
 

https://www.theoryofchange.org/wp-content/uploads/toco_library/pdf/Superwomen_Example.pdf
https://www.theoryofchange.org/library/toc-examples/

