ParkEvo

A web-assisted process enabling the participatory
exploration of alternative futures



Access: Www.parevo.org

ParEvo

Welcome to ParEvo

My Account Help Logout

ParEvo is a method of exploring alternative futures or histories, using a participatory evolutionary process (hence ParEvo). The process is designed to be used by multiple people, to produce a
branching structure of storylines about what did, or could, happen. Participants are anonymous and can choose the extent to which they collaborate with others. Participants are also able to tag,
comment on, and evaluate the storylines that are generated. Completed exercises can be analysed using downloaded data describing the content of storylines and the structure of people’s
participation. Outcomes can be both cognitive (e.g. how we think about the future) and behavioural (e.g. how we respond to the future).

The use of ParEvo is free, subject to approval by the Administrator.

How it works - in brief
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Nodes = short text description of events .—- .—.— .
Branches = storylines = sequences of events .
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Tree = set of storylines built up iteratively, in parallel .L“‘—».
Evalutionary algorithm = .-r::__%' .
= Variation — New texts added in each iteration {0
* Selection - Each participant can only add one new text ._.._..
to one existing storyline -
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Retention/reproduction — only surviving storylines can =y
be added to @

1. The Facilitator provides the seed for a story. This will usually be no more than two or three
paragraphs long, setting the scene for what might happen next. It is like the first first page of
anovel.

2. Participants are then asked to each add a short text describing what happens next. These
are the nodes 1-10 in the diagram, representing contributions by 10 participants in the first
“iteration”

3. Participants then read all these contributions and each select one they would most like to

Getting started

Participants

Participants need to be invited by a Facilitator to set up an account. Please contact your
Facilitator for login details. If you have not been invited, you cannot use ParEvo. Once you have
login details you can login at any time.

Facilitators

To become a Facilitator, you have to apply to create an account. Use the form below. ParEvo is
free to use, subject to approval.

Once approved, you will be able to invite Participants and set up and manage one or more
exercises of your own design.

Facilitator application
First name:

Last name:
Your email:

Telephone or Skype:

Please also note...

ParEvo email list

If you want to be kept informed of how ParEvo website is developing join the email list: parevo-
subscribe@googlegroups.com

Limitation of Liability

In no event shall Rick Davies be liable to you or any party related to you for any indirect,
incidental, consequential, special, exemplary, or punitive damages or lost profits, even if Rick
Davies has been advised of the possibility of such damages. In any event, Rick Davies total
aggregate liability to you for all damages of every kind and type (regardless of whether based
in contract or tort) shall not exceed the purchase price of the product.

Privacy

Please also give attention to the terms and conditions outlined in the Privacy policy.
Suggestions re improvements are welcome

Copyright

Rick Davies owns the copyright to the ParEvo process embodied in and enabled by this
website. Others can use this process, at no cost, if they notify Rick Davies beforehand. For
more information on copyright see:
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v.gov.uk/copyright
v.copyright.org.au
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Supporting website:
https://mscinnovations.wordpress.com/

ParEvo

A web-assisted process enabling the participatory exploration of alternative futures

INTRODUCTION HOW AN EXERCISE WORKS + CONTENT ANALYSIS » PARTICIPATION ANALYSIS ALT. VERSIONS w

LIST OF PAREVO EXERCISES * QUESTIONS AND ANSWERS ¥ HELP ¥



ParEvo process design

= participatory evolution of future scenarios
or past histories

Nodes = short text description of events
Branches = storylines = sequences of events
Tree = storylines built up iteratively, in parallel
Columns = successive iterations, moving right

Evolutionary algorithm =

* Variation — Participants each add a new text, in each
iteration

* Selection — Each participant can only add one new text to
any one existing storyline, per iteration

* Retention/reproduction — only surviving storylines can be
added to
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ParEvo user interface

Facilitators guidance

e Seed text
Contributions
Storyline

* Tree structure

* Comments

e Evaluation judgements
* Key word search

Roles:

Facilitators, Participants,...
Commentators, Observers, ...
Admin support. )



ParkEvo outputs

Multiple storylines describing alternative futures

Surviving (11) — approx. 1,350 words length
Extinct (20) — 200 to 1,200 words

Evaluations of those storylines, by participants and others
Predefined criteria: e.g. Likelihood & Desirability, etc
Participant defined features

Available via
Downloadable data sets
Online survey providers
Group and one-to-one meetings

Analytic frameworks
https://mscinnovations.wordpress.com/



https://mscinnovations.wordpress.com/

Objectives of a ParEvo exercise

- Cognitive changes:

- More flexible and self-aware thinking about the future aka “Futures Literacy”

- Behavioural changes:

- Greater capacity to anticipate and respond to uncertain futures

- Meta

« Accumulated knowledge, via multiple ParEvo exercises, of how to deliver these

changes



Most

Likelihood

Least

ParEvo exercise participants' assessments of storyline Likelihood &
Desirability

Example analysis of storyline diversity

71

70

Least

Desirability

Most

Plotting storylines on multiple criteria

Likelihood x desirability
Equity x Sustainability
?

Asking questions

1. What storylines are contested and
why e.g.80

2. How torespond to different
combinations of likelihood and

desirability... U



Storyline types & possible responses

Storylines are... Undesirable Desirable

Lj kely Prevent beforehand, mitigate | Compare and harmonise with
afterwards pre-existing plans

Unlikelv Monitor possible changes in Enable beforehand, exploit
their status afterwards




Uses to date

Exercises: 3 pretests <2019, 20 since then, 3 now scheduled
Users: ODI, CSER, PARC ODI, OPM, ICCS, PhD students

Topics: Climate Change, Covid, Post-Trump, Biological research risks,
Solar radiation management, international civil society developments,
UN Volunteer programme, UN agency gender policy, disaster risk
management funding risk management, extreme weather events,
intersecting crises, analysis of programme design, strategic planning,
research uptake pathways,

Alternative futures, histories and arguments



Ongoing and in the pipeline...

Evaluation consultants
Participatory analysis of a programme design

PhD research:
Political futures in Egypt
Extreme weather events
Science communication

UN bodies

Intersecting global crises



More information...

https://mscinnovations.wordpress.com/

Comprehensive information on design and analysis of ParEvo exercises, and more

https.//youtu.be/Hlbpgfw ve4d

CSER YouTube video of webinar by Tom Hobson, Lara Mani and Rick
Davies on 2021 CSER ParEvo exercise on global governance of

biotechnology risks


https://mscinnovations.wordpress.com/
https://youtu.be/Hlbpqfw_ve4
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