
ParEvo 
A web-assisted process enabling the participatory 

exploration of alternative futures



Access: www.parevo.org



Supporting website: 
https://mscinnovations.wordpress.com/
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ParEvo user interface
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• Facilitators guidance
• Seed text
• Contributions
• Storyline
• Tree structure
• Comments
• Evaluation judgements
• Key word search

Roles:
Facilitators, Participants,...
Commentators, Observers, … 
Admin support.



ParEvo outputs
• Multiple storylines describing alternative futures

• Surviving (11) – approx. 1,350 words length
• Extinct (20) – 200 to 1,200 words

• Evaluations of those storylines, by participants and others
• Predefined criteria: e.g. Likelihood & Desirability, etc
• Participant defined features 
• Available via

• Downloadable data sets
• Online survey providers
• Group and one-to-one meetings

• Analytic frameworks 
• https://mscinnovations.wordpress.com/

https://mscinnovations.wordpress.com/


Objectives of a ParEvo exercise

• Cognitive changes: 

• More flexible and self-aware thinking about the future aka “Futures Literacy”

• Behavioural changes: 

• Greater capacity to anticipate and respond to uncertain futures

• Meta

• Accumulated knowledge, via multiple ParEvo exercises,  of how to deliver these 

changes



Example analysis of storyline diversity

Asking questions

1. What storylines are contested and 
why e.g.80

2. How to respond to different 
combinations of likelihood and 
desirability…
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Plotting storylines on multiple criteria

• Likelihood x desirability
• Equity x Sustainability
• ?



Storyline types & possible responses



Uses to date

• Exercises: 3 pretests <2019, 20 since then, 3 now scheduled

• Users: ODI, CSER, PARC ODI, OPM, ICCS, PhD students

• Topics: Climate Change, Covid, Post-Trump, Biological research risks, 
Solar radiation management, international civil society developments, 
UN Volunteer programme, UN agency gender policy, disaster risk 
management funding risk management, extreme weather events, 
intersecting crises, analysis of programme design, strategic planning, 
research uptake pathways,

• Alternative futures, histories and arguments



Ongoing and in the pipeline…

• Evaluation consultants
• Participatory analysis of a programme design

• PhD research:
• Political futures in Egypt

• Extreme weather events

• Science communication

• UN bodies
• Intersecting global crises



More information…

• https://mscinnovations.wordpress.com/

• Comprehensive information on design and analysis of ParEvo exercises, and more

• https://youtu.be/Hlbpqfw_ve4

• CSER YouTube video of webinar by Tom Hobson, Lara Mani and Rick 

Davies on 2021 CSER ParEvo exercise on global governance of 

biotechnology risks

https://mscinnovations.wordpress.com/
https://youtu.be/Hlbpqfw_ve4

	Diapositiva 1: ParEvo  A web-assisted process enabling the participatory exploration of alternative futures
	Diapositiva 2: Access: www.parevo.org
	Diapositiva 3: Supporting website: https://mscinnovations.wordpress.com/
	Diapositiva 4
	Diapositiva 5: ParEvo user interface
	Diapositiva 6: ParEvo outputs
	Diapositiva 7: Objectives of a ParEvo exercise
	Diapositiva 8: Example analysis of storyline diversity
	Diapositiva 9: Storyline types & possible responses
	Diapositiva 10: Uses to date
	Diapositiva 11: Ongoing and in the pipeline…
	Diapositiva 12: More information…

