
ToC with detailed assumptions along the trajectory of change

Strengths
● While the change trajectory is linear, the ToC shows how some activities, outputs and

outcomes affect multiple changes along the way.
● A great deal of effort was taken to consider the different assumptions (large green

arrows with text).

Weaknesses:
● The lack of any feedback loops makes one wonder if the process it entirely linear. One

would expect some examples of adjustment in strategy based on lessons in the field.
● There is no reference to timing or an indication of when impact would be expected to

become measurable.
● In the source document, the ToC appears as Annex 1, with no reference in the text to it.

Source:
https://assets.publishing.service.gov.uk/media/5a75c76940f0b67f59fcf8d0/mine-action-policy.
pdf


