DeSIRA

LIFT = DeSIRA LIFT MEL Dialogue June 5th 2024:
How to evaluate multi-actor collaboration?

This MEL Dialogue brings together key perspectives on how to evaluate collaboration between various
partners in DeSIRA projects. Almost all DeSIRA projects involve living labs, platforms, or partnerships of
different stakeholders in the Agriculture Innovation System. Clearly, collaboration among agri-food

system actors plays an important role in fostering innovation. But how do they do this, and when do we
call that a success?

Koen Vervoort from the European Network on Living Labs, ENoLL, will present their Living Lab
framework and assessment processes. The ENoLL assessment serves to enable certification of Living
Labs, and can also be used for accountability, benchmarking, value capturing, and maturity assessments.

Erwan Sachet from the DeSIRA project Santes et Territoires will present the project’s experiences with
using Development Evaluation during the start-up phase of the living labs in Senegal and Cambodia.

The DeSIRA MEL support team will present some other existing approaches and presents a new way of
thinking about the functioning of MSP based on behavioral change theory.



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenoll.org%2F&data=05%7C02%7Cmarlene.roefs%40wur.nl%7C784a8f11f9d04bc3526108dc8479280b%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638530903133039602%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CtwVxMxJsrUC0gO9Ld7wp86YhH0dQOIk2Q3zjmYmqa4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.santes-territoires.org%2F&data=05%7C02%7Cmarlene.roefs%40wur.nl%7C784a8f11f9d04bc3526108dc8479280b%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638530903133052306%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ktcIH%2FwzwRjGlb2av1jOZfbdCafXBUW0wpNBNROn2CY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.desiraliftcommunity.org%2Fservice-4-group-coaching-sessions-on-mel-for-agricultural-innovation-system-ais-interventions%2F&data=05%7C02%7Cmarlene.roefs%40wur.nl%7C784a8f11f9d04bc3526108dc8479280b%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638530903133059862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qolPaPhqCp2XSPpwGQA1i3M6%2FWl60LrxS5GEEaUFR0w%3D&reserved=0
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ENoLL association

ENoLL is the international, non-profit, independent association of
benchmarked Living Labs.

ENoLL facilitates knowledge exchange, joint actions and project 5 Continents
partnerships between its historically labelled +/- 500 in Europe

and worldwide. 40 Countries

Its aim is to promote the Living Labs concept in order to influence :
EU policies, enhance Living Labs and enable their 167 Active Members

implementation at a global level. _,
22 Effective Members

2 Innovation Partners
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What are Living Labs?

Living Labs are open innovation ecosystems in real-life environments based on a systematic user co-creation
approach that integrates research and innovation activities in communities, placing users at the center of innovation.

Living Labs are problem driven, not solution driven.

In this context, Living Labs operate as intermediaries/orchestrators among citizens, research organizations, companies
and government agencies/levels, focusing on interdisciplinary collaboration.

Within a wide variety of Living Labs, they all have common characteristics, but multiple different implementations,
combining tools and methods from different fields or providing new ones according to specific contexts.



European
Network of
Living Labs

Common characteristics of Living Labs
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The 3-layered model of Living
Labs

Macro-level: actors co-deciding on the long-term strategy and objectives

Meso-level: innovative living lab projects using the living labs integrative
process

Micro-level: activities, tools and methods focused on user innovation

MACRO

Stakeholders & Context

MESO

Portfolio of Projects

MICRO

Tools & Methods

Schuurman, 2015
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What is 1t?

A harmonized assessment method and KPIs for evaluating all diverse types of Living Labs
to help them become more impactful and sustainable (stable).

Diverse networks and funders evaluate Living Labs and Light Houses in different ways.

This means it is difficult to compare the maturity and stability of various types of Living Labs and to support cross
learning /fertilization between multiple types of Living Labs.

Vervoort, 2022

https://www.researchgate.net/publication/371315414 Harmonizing_the evaluation_of living labs a standardized_ evaluation_framewo
rk
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Why harmonization?
Ingrid Mulder & al (2008):

Helps to learn from each other (by better understanding how others are

working)

setup

Benchmarks LLs and its main building blocks

sustainability

Enables the identification of synergies between LLs —_—

organisational contextual technological

Facilitates d common ground for sharing the essentials to keep the (network ™= ™ ==
of ) LLs living

The more elements that match, the better LLs are harmonized.

governance

service
creation

|

infrastructure

innhovation
outcomes

—

mchanget pmea -

narmin

e

opire

user

involvement methods

& tools
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Why harmonization?
H2020 Vitalise (2021-2024)

Enables data sharing and comparison of research
results

O
V
Stimulates cross-organization and transnational research - ”V:’V I T/\ I_ I S E

collaboration ‘\

0,0

Increases research quality

Defines a common terminology and language among
researchers and practitioners

Interoperability between LLs and LHs


https://vitalise-project.eu/

e, Developing the framework (2022)

Living Labs

This paper was presented at The XXXIII ISPIM Innovation Conference "Innovating in a Digital
World", held in Copenhagen, Denmark on 05 June to 08 June 2022
Event Proceedings: LUT Scientific and Expertise Publications: ISBN 978-952-335-694-8

1. Strategy 4. Users & reality

— Governance * User-centricity
— Business Model * Lifecycle & real-life standardived ovatuation ramowors o 20% @
—  Culture & collaboration * Tools & methods Koen Vervoort®

European Network of Living Labs, Kunstlaan 6, 1210 Sint Joost ten
Node, Brussels, Belgium

2. Operations 5. Impact & value g

Evdokimos Konstantinidis

- Human resources ® Co-creqted VQIues Medical Pliysics and Digital Innovaticn Laboratory. School of

Medicine, Anstotle University of Thessaloniki, Thessalomki, Greece
European Network of Living Labs, Kunstlaan 6, 1210 Sint Joost ten

— Operations * Impacts B e com

— Equipment & infrastructure 6. Stability & harmonization o
3 ¢ O pe n nes s Sia bi I iiy Despoina Petsani
— Innovation partnerships, projects & processes Harmonization & scale-up Mebne oo Uy of sl T, G

E-mail: despomapets(@gmail com

— Ownership of results David Servais

Forum des Living Labs en Santé et Autonomie (LLSA). 19 Avenue
d'Ttalie, 75013 Pans, France
E-mail: david servais@forumllsa org

Danielle De Boer

INNOFIUS Cross-sectoral Research and Innovation, Kerkstraat 3-1-3,

3080 Tervuren, Belgium.
E-mail danielle{@mnofius com

Francesca Spagnoli

European Network of Living Labs, Kunstlaan 6, 1210 Sint Joost ten
Node, Brussels, Belgium
E-mail: francesea spagnoli@enoll.org

Vervoort, 2022
https://www.researchgate.net/publication/371315414 Harmonizing_the evaluation_of living_labs a standardized_evaluation_framewo

rk
13
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Living Labs

175 indexed papers 7 ENOLL project frameworks 13 external frameworks

Clustered outcomes criteria & KPI's for
measuring the maturity of living labs

Clustered outcomes = :

w R ——
S ————
Usar contriity
T —
Govemance Cl oo i (e i 0 SOBIEAL
21 ees o motnant ot ra aars 1 e pnsses
e Gy .3, A 5541 151 1308,
< ez Uner | Loy e s
receen ity 2. eresafuae o e cormrts st urrs o et
Shaen o e anevsion eyon
Strateay PR ——— O ———
-] 0. Daares of SOOMNBENSLS Of IO & MEONs USA 1o e
—— . et pni ot o s
o endusrs sl Eabokdrs otned
—t
nar e irseg e i) s o o o oo
Cullure & B Froguency of IMBmal communicaton & sl Snantg 1o nnowuton oyl
Gatmbiration g s e et
58 Frquency ol e sbaicg o e} ol
o s et ot § s ek Pt b
Cocreated values han
n Impact & = &
Haman Hescures value
" i)
5. Compbtious & Wty f g escsamans D ctin
— i Rinatah mantaing 1o 1 8y s
Opersions " i se, £, ok B
Opsrations " e
P .
[ TP — .
Yo, g it -
Equipment & Stabiity
lrasiiciure [T —
. corps,wenri, 52 e of By s propesos, i o s
ainy & o e
et b e eIy =
an prrers
parinersiips
Proioca  provauenn | 18 bcfinimmaralon o nened ccesss b sl 1 a
Openness S 8- o e dah ook
et rasoad 4 % om ooy bordesrameccusl)
[T —————
Onrecship ofresls e e o s ot s




e Developing

Living Labs

Frame 1
i . Which KPI is clear/unclear?
il s Frame 2
wdhnis Which KPI is hard to measure?

Strategy

Business Model

Cuhure & eollaboration

Operatians

Operations

Equipment & infrastructure:

Openness
Innovation partnerships, projects & processes

fos

% of invohvemant in the vidioaimitsi0n of stskehaiders
%af ivahvement ried )

prasance of SMART gosis snd decision-msking pracasset {ratponsibitia|

presanceot 3 business madel canvis, ichuding Customars, vile praposion, relaurces, revenues, and costs feg, LLUASON]
presancaof 3 senvice partfalis coverng |sl] phases of the Hecycle spprasch|

presence of partner agreaments farrangemant for co-naavation|

Bwho's public

et t tracts)|

frequency of internsl communication & resuts sharing)

numiber of i, national

e d
amount of quaified (iternsifextern) a1t {FTE]
%ol rotes )|

number of {finshed) Iving Lsh projects and o s<tiites
qusityaf Finsncis, 84, pok + outcoma)

frequency of montoring the Fying lab and 15 miin activties
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10,00 7,41

17,24 417
31,03 500
000 1333
2143 4,55

10,00 11,11
357 370

48,48
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Developing the framework (2023

Chapter

Strategy

Criterion

Govaernance

KPI

1.

2,

%% af (active) involvement of a balanced and diverse group af
stakeholders in the development of the vision & mission of the
living lab {e.5., 3l 04 reprasenied is 100%

% af participalicn of a balanced and diverse group af
stakeholders in the govemance of the living lab (sirategic &
aperalional roles and decision-making processss)

18,

%% af implemantation of wser agreemenls (dala, IPR, righls,
liakillies)

Prasence al pariner agreemenlsfamangaments for co-
innorvalion

Complaleness of a strategic roadmap for the living lab
{SMART goals, respansibililies, and decisian-making
processsas)

Business Maodal

Complaleness of the described business model a
(value prapasitiong, problems & solutions, aclivilies &
resources, key slaksholders, cuslomens, usens, costs &
revanues, malics & impacts)

Mumber of [different) sardces offered by the living lab (=g,
stakeholder engagemant] covering [all} different phases of the
innewalion cycle

Culture &
Collaboration

Prasence af internal & sxlermal business & clienl relation
managemernl pracessistraleqy (including contracls)

Users &
reality

Ukser centricity

18

% af diversity of siakehalders nvolved as end-usars in living
Iy prajects andior aclivities

200

Degree of nflluence end-usars et on he differenl phases
al the mnovation cycle (from nferming 1o emposamrmeant)

Lifecycle & real-ife

21.

Degree of nvolvement of end-users in the differenl phases of
the innavation cyde eg., problem space, solulion spacs,
implementation space._..)

Degree of uss of real-ifs conbexis of uwsars in the differant
phases af the mnovation cycle

Toals & mathods

23

Degree of appropriateness of tools & malhads ussd far (he
different phases af the nnavation cyde

Frequency af sxiermal communicalion & resulls sharing 1o
keep end-usars and exlermal slakehaldes informed and

engaged

Frequency al infernal communication & resulis sharing o
keep parners informed & alignesd

Q.

Mumber of regional, national & nlermalional callaboralions
beyond the scope af an individual living lab project

Operations

Human Resources

10

% af Implementation af nesded imternal rales and
responsibilifies within the operaional lking lab beam in a
Baxible way [are all robes sufliciently attibuled depending on
the siza of the aperalional living b feam)

Operations

1.

Time sper within successfully complabsd prajects andior
aclivities relaled 1o the lving lab (haw mary

wesksimonihslyeans of axparience does the Iving lab bas in
runnirg prajects andior aclivities)

Impact &
valug

Co-creatad valuas

25

% Satisfaction of usersfslakeboldens (from the whole value
chain} conceming their imealvemenbinfluence an lthe
innoealion cycle

Humber of relesant (open) educatisnal resources {including
datasets, lrainings] shared/provided lor relevant stakeholdens

2T

% Safisfaction of usersisiakehaldens concaming knowledge
sharing & capacity building (lsaming mabarialks &
infrasiructures)

Impacts

2B,

Complaleness & frequancy of impacl assessmenls (how often
i the ving lab maniftaring differant types of impacts thay ars
generaling: sacietal, snviranmental, econamic, regulalony,
academic)

Complaleness & frequency af inlermal self-moniftaring
processas (how aften & the Iving lab monitoring essenkial
paris af their organization: sirategic, financial, sguipment &
infrasiructure, policy, project autcames)

Equipmeant &
infrastructure

% accesshilly n ime o faciiies (e.g., affices, co-creation
spaces, besling faclilies )

% accessiilily in lime to hard- & softwars (eg., co-crealion
materials, compubars, wearables, inbaraclion scftware,

polling'survey saftwans. )

Openness

Innovation

parinerships,
projects & processes

% af implementalion needed processes o safeguard a
reflaclive and ilsralive approach Lo ransdisciplinany
oallabaoration

% af implementalion of needed processes fo saleguard an
alhical appraach (e.g., regutatory requirements, dada
pralection needed, sbc_ )

Stability &
harmenization

Stability

20

% Increase in rumiber of relationships {with 2 reliable parirear
network and cusiomers)

30

Leswel af financial sustairability based on a balanced &
diversifisd sel ol furdings [Struclural vs. projecl-based) &
rewEnuUE sirsams

3.

Humber of lwing lab value propasilions, fesdble to adapl to
new circumslances

Harmonization &
scale-up

% Increase in numiber of pariners commifled o scale up
producisisollionsiserices devaloped by the [king lsb

33

Humber of productslsolulians'servicas (able b ba) scaled-up

Humber of paficdpation in (ooss-barderioross-sscioral)
initialivesiprajects based an hamonized lving lab
infrasiructures, standards, skills, malhods, lools processes or
Eardices

Owinership of results

17

% af implementalion of needed rules & regulations regarding
the uge, sharing & licensing of data and IP of colabaralive
autcames
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Culture & collaboration

7. Presence of internal & external business & client relation management process/strategy
(including contracts)

8. Frequency of internal communication & results sharing to keep partners informed & aligned

9. Number of regional, national & international collaborations beyond the scope of an individual
living lab project

2. To which degree are the strategic parts shown here below implemented/planned for in

your organization (iving lab)?
KPI: 1,2,3,4,5,6,10,12,13,14,20,32

Matrix grid question (single choice)*

place

Planned
for

Missing
for the
moment

A shared visiorvmission, based on the inpu of a balanced and
dversified group of stakeholders

Amanagement structure e.g., steering committee)

Astrategic roadme;

responsibilities)

Decision-making processes (how decisions are made, Who's.
Invelved, irequency)

Partner agreements (responsibilities & accountability partners)

Score | Explanation | Textual description

ABusiness Madel (canvas)

0 Nonexistent An intermal business management strategy = missing for the moment.

AND an external business management strategy = missing for the moment.

AND the number of collaborations beyond the scope of an individual living lab project =0
AND the frequency of internal communication & results sharing 5 1X/year

Living Lab value propositions, flexibie 1o adapt 1o new
circum:

ces

Service portiolio offered by the fiving Iab (for customers) covering
{al) different phases of an inovation cycle (ifecycle
‘approach/integrative process)

g 1ab team (executing projeots/

s)

1 Very weak An internal business management strategy = missing for the moment.

OR an external business management strategy = missing for the moment.

OR the number of collaborations beyond the scope of an individual living lab project =0
OR the frequency of internal communication & results sharing £ 1Xlyear

&l monitoring framework (strategy, 7

ect oufcomes...)

An impact assessment framework (societal, environ
regulatory, academic)

I, econemic,

Developing the framework (2023

Living Lab Lexicon

B
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Living Lab infrastructures (e.g., Ofices, co-creati
facilities...)

spaces, testing

Weak An internal business management sirategy # missing for the moment.

AND an external business management strategy # missing for the moment.

AND the number of collaborations beyond the scope of an individual living lab project =1
AND the frequency of internal communication & results sharing < 2Xlyear

Living Lab equipment (hard- & software) (&.., co-creation materials,
mputers, wearabies, interaction software, polling/survey
software...)

Good An internal business management strategy = in place

AND an external business management sirategy = in place

AND the number of collaborations beyond the scope of an individual living lab project 22
AND the frequency of internal communication & results sharing 2 3Xiyear

4 Very Good An internal business management strategy = in place

AND an external business management sirategy = in place

AND the number of collaborations beyond the scope of an individual living lab project 23
AND the frequency of internal communication & results sharing 2 bi-monthly

5 Excellent An internal business management strategy = in place

AND an external business management strategy = in place

AND the number of collaborations beyond the scope of an individual living lab project 25
AND the frequency of internal communication & results sharing = monthly

Scoring tables

- PAGE BREAK

3. Which types of stakeholders are involved in the development of the vision & mission of the
organization (iving lab) and the management structure of the organization (living lab)?

KPI: 1,23

Carried forward answers from Q1
Matrix grid question® (multiple choice)

visi

ission of the

Involved in the shared | Involved in the management
structure
organization (iving Iab) | (e.g. steering commitiee)

A partner
agreement is
signed with them

Garried forward answers from

al

PAGE BREAK

Surveys

X+Y

Created by usamah abdul matin
from Noun Project

Formulas
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wen, Developing the framework (2023

Living Labs

wrogen Arcarden @ o proien B s
T - L Rl Bl o
REARE
AR

ra. K, { Validation questions self-assessment living labs

To

Welcome,

thank you so much for spending your precious time in helping us to co-create a self-assessment tool for living labs.
This form is a validation exercise for the proposed questions of such toal.

We advice to complete this exercise on a laptop or PC since on a mobile device all questions might not be properly
displayed.

On the next pages you will see the questions displayed one by one.

The answering possibilities for every question are always the same for this validation exercise:
- Yes, | understand the question

- Mo, | dor't understand the question

- For me this question would be hard to answer

- Other

We kindly ask you to indicate yes OR no AND mark the “hard to answer' box if that would be the case for your European
organization because for instance the information needed to answer is not available in your organization. N_etwork of
Finally, you are free to comment on your given answers in the 'Other’ answer box. Living Labs

It will take you approximately 12-18 minutes to complete this validation exercise

Thank you once again,
Koen, Evdokimos, David and the whole Vitalise team

I




European

mnsiaes | NE evaluation process

Each applicant and/or Living Lab being evaluated passes through:

1. A quantitative self-assessment
2. A qualitative 3 peer-blind review by LL experts

All applicants and LLs receive a customized evaluation report, including recommendations for capacity building



European

swetss - Applications of the framework

ENoLL Labelling & certification

Living Lab evaluation in funded projects

Benchmarking of LLs

Value capturing of ENoLL members

Self-assessment by organizations concerning their LL maturity

akrwbdE
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Living Labs

koen.vervoort@enoll.org

Senior Stakeholder Strategist

European Network of Living Labs
Kunstlaan 6

1210 Sint-Joost Ten Node
Belgium

www.enoll.org
@ info@enoll.org
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Place-based evaluation in Living Labs : from ethnographic
tools and PAR approaches to UFDE implementation

Erwan Sachet
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Santés & Territoires Project

An R&D project proposing an innovative approach to socio-ecosystem health and agroecological transition through

living labs.

The desired state of

By combining the "

can be mobilized asa " " to guide the agroecological transition actions through multistakeholder
collaboration.

and , we can define and improve global health at the territorial level, contributing to the

implementation of

y

~a Santés
Territoires

A project that implies a
v' Challenging ideas in the field
v" Acknowledging uncertainties
v Clarifying the various stakeholders standpoints:
v Improved mutual construction of knowledge
v Facilitating dialogue between stakeholders
v Helping the creation of space for persuasion-negotiation

Adapted from Raphaél Duboz, webinar "santés territoires" June 12, 2020
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Location of the living labs

SENEGAL
Mbane

Living Lab Kick Off
March 2023

SENEGAL
Keur Momar Sarr

Living Lab Kick Off
March 2023

LAOS
Phong Saad

Living Lab Kick Off
November 2022

BENIN
Monnon

Living Lab Kick Off
April 2023

BENIN
Kakanitchoé

Living Lab Kick Off
March 2023

CAMBODIA
Rom Say Sok

Living Lab Kick Off
November 2022
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Initiation

Theoritical /
Methodological framework

Pre-diagnostic

Multistakholder
platform

\_

How the project unfolds

Year 1 : Diagnostic

Territory health

Women and men health
Environment health

Agroecosystem health

Ressources

Actors and practices
. Local actors
. Productive practices and their drivers
. Agroecological initiatives

Interactions
Practices / Resources
Environnement

Evolutions &
Dynamics

Co-conception
Living Labs

~

/

>K Territory Level /

Years2to 5
Experimentations Cycles
Accompaniement
Living Labs

Co-conception
. Scenario / Backasting /
Ideotypes
. Innovative productive systems
. Value4chain

v

Ex ante

Ex post

Intervention / Experimentation
. Control conditions
. By producers / farmers
Agroecosystem level &




Situating the Monitoring, Evaluation and Learning process
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At the beginning - Tools for MEL Data collection

A need to grasp the particularity of the project :
« 6 Living labs with the same co-construction approach in 4 countries
« Different potential level for the MEL :

« The project scale

[ J
[ J
Observation tool
Overview of the observation process of the collective Ng,hlights C'moment of truth') of the LL
- Report on the material collected
- Audic
- Vdeo
- Notes
Labeling ;
~Storage on the platform
Key auestion: Wnat data do we keep?
— ~ 1
P | —
‘ Ohtervmtion tools are crented 00 K
Bricfing of the cbservation team
\ ' o ‘ ) (000
— J roe6 N Debriefing of the cbrervation teams
‘ ‘ | (D+1 aPter CH)
N ‘ Collective Highlignts H
l l \ | (
| J (00 R
= — —i Feedback with
(000 \ ¢ - fthe coordination tﬂ.‘
| The review of the chuervation tooks S
0Q0 and equipment needs with coordination
The objectives of the CH and the elemerts Y
| o be cbserved ave being developel
A8
T
Key

(D The coordinating team is present

© The cbservation team is present

O Tre faclitation team is present

Santés
Territoires

The Living Lab Scale
The experiment / innovation / intervention scale

Interview tool

LL Living Mewories - Semi directed interviews with focal points

Objective: Explore the processes of the living lab emergence and proceeding out
of collective Wghlights Cmoment of truth) through the perspectives of LL focal points

Freauency of interviews

Montin

Process

"

] ! - Theme 1

' | — > Ad hoc construction of the guideline - Theme 2
/ :Te-plnkn‘sv&men - Theme 3

)

\

|

|

Course of the interview drcsed ¥: o

To what extert dd ‘iformants’

12 interviewer / 12 interviewees
value the interview process? '

What were the inportant points you
think came out From the intervien?

Small debrief aPter the interview
|

What are possible themes
o Focus on next time?

What other stakeolders should
be. consider incluckng in Future terviews?

Co-analysing the result of the interview

- Emerging themes
- Improving LL process

Phase 1.
Discussion of the LL notebook protocol with the teom

- Experimenters team Uocal actors + researchers) |
- WL Focal pownts ;
- Coordination team.

is peeserted/discussed

- What is plamed as experimentation ;
- the different seauences of experimentation ;
- the type of cbserved data;
= the Framework of the LL notebook.

At tre end:
Proposal of an
adhoe LL notebock

First

PAR tool

Living labs Notebook ('Fiche Navette') - General view

experimentation sequence Last sequence of experimentation
and first data collection for the LL notebook

and last data collection in the (L notebook

Intermesdhate phases

- Improvement of the LL Notebook (adapted to the experimentation seauences and to the reality of the Feld)
- Storage of data related to the experimentation on the platform ;
- Reflection on the validity of the data for the LL
- Gn case: semidirective interviews by the FP'LL to local actors on o retum from an experimentation seauence)

Experiment assessment and arbitration :

- Capitalization of the LL notebooks
- Co-analysis of the data (with the team)
- Socialization of the results For LL arbitration



Framing the MEL under the UF / DE

« Main task for the MEL is to refine, make sense of, simplify and explain them under a UFE/UFDE approach.

Evaluation USE of
Purpose

Key evaluation
guestions (KEQSs)

Evidence needed

Tools

Collective Highlights

1.0Observation tool based on CIRAD’s
COMMOD experience,

Lived experiences from LL

2. Living memories of living labs (LL): a
standard interview protocol with semi-structured
interviews

Captures people’s experiences and
indicators during interventions

3. Note books/log books on different thematic
groups

How people perceive the project.

4. (In preparation) forum reflections through
group interviews / workshops

<peoples’ perceptions on what
territorial health looks like.

5. (In preparation) Santeff (in Senegal): local
interviews by local inhabitants

« A guiding question : how to open a space of PAR through the MEL in the project S&T ?

y

A Santés
Territoires

DeSIRA ...



A strategy in itinere for implementing UFDE

——Mentoring— Erwon Sachet

y X
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A strategy in itinere for implementing UFDE

7 D

Benin 3 Persons

\_ J

——Mentoring— Erwvan Sachet

>, Santés
2 Territoires



A strategy in itinere for implementing UFDE

[ Benin 3 Persons J

Mertoring

) — PUs iIst Workshop in KMS

Coordina\tinf, L
Implementing =~ . LL of MBane to investigate
Supporting — PUs selection for the PIL

—

= - Bap. Foarm in stand By

LIFT =¥

——Mentoring—P Erwan Sachet

- ~a Santés
2 Territoires



A strategy in itinere for implementing UFDE

[ Benin 3 Pe_rsons j - = = Oufcome Hmes‘tinf, Tl = o o =

Merton ng

N — PUs Ist Workshop in KMS

Cooc‘dina\ting L
Implemer\‘tin? T =« LL of MBanre to inveS‘t?go\‘te
Supporting \ —— PUs selection for the PIL

—

= - Bap. Foarm in stand by

LIFT =¥

——Mentoring—P Erwan Sachet

¥ . Santés
, Territoires



A strategy in itinere for implementing UFDE

[ Benin 3 Persons j - = = = Oulcome Harvesting 777 = — — -

Me_ntom’ng
o llna‘ting L N — PUs Ist Workshop in KMS
Imple_me_v\‘ting T =« L of MBare to inve_s‘ﬁga‘te
Supporting \ —— PUs selection for the PIL

-

ookl Exp. Form in stand 'oy

——Mertoring—p Erwan Sachet

¥ . Santés
, Territoires



A strategy in itinere for implementing UFDE

[ Benin 3 Persons ] — = = — Outcome Harvesting 777 — — — —
— PUs 1st Workshop in KMS

Cl:::-m"olim‘tinﬁ L
ImPle_mgn‘tinﬂ- T =< (L of MBanre to Inugs.‘tiﬁa:te

Merntori ng

Supporting ——— PUs selection for the PIL

_—

- Exp. Fourwm in stond E-r?r

Mertoring—P Erwon Sochet

A Pormoation to plm for the Focal Points

- ~a Santés
2 Territoires



Challenges

* Distance mentoring, difficulties to manage local teams and local
capacities
* Having a glance at the local way of meeting:
* Thé-débats in Senegal
» Discussion around a collation in Cambodia
* Connecting the Project MEL with the LL MEL with the Exp. MEL,

and vice-versa

> Santés
o " Territoires



THANK YOU

International Forum on Agroecosystem Living LabsOctober 4 to 6, 2023 | Montréal, Québec, CANADA

Place-based evaluation in Living Labs: designing tools for collective
learning.

Erwan Sachet!, Genowefa Blundo-Canto?, Aurélie Binot!, Michel de Garine-wichatitsky?®, Philippe
Lemoisson*, Nicolas Antoine-Moussiaux”, Ousmane Samaké®, Raphaél Duboz’

! CIRAD, UMR ASTRE, F-34398 Montpellier, France.
ASTRE, Univ Montpellier, CIRAD, INRAE, Montpellier, France.

erwan.sachetllcirad.fr ; aurelie.binotfcirad.fr

I CIRAD, UMR INNOVATION, F-34398 Montpellier, France.
INNOVATION, Univ Montpellier, CIRAD, INRAE, Institut Agro, Montpellier, France.

nowefa.blundo cantolcirad. fr

.
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3CIRAD. UMR ASTRE, 10900 Bangkok, Thailand.
ASTRE, Univ Montpellier, CIRAD, INRAE, Montpellier, France.

michel.de garine-wichatitsky@ecirad.fr

4CIRAD, UMR TETIS, F-34398 Montpellier, France.
TETIS, Univ Montpellier, AgroParisTech, CIRAD, CNRS, INRAE, Montpellier, France.
philipe.lemoisscn@cirad. fr

’ Fundamental and Applied Research for Animal and Health, University of Liége, Belgium.
ASTRE, Univ Montpellier, CIRAD, INRAE, Montpellier, France.
nantoine@uliege.be

8 SAED., Division des Statistiques et de la Géomatique, Direction du Développement et de I'Appui aux
Collectivités territoriales, Dakar, Sénégal

osamakelyahoo.com

"CIRAD, UMR ASTRE, IRD, UMI UMMISCO, Dakar Hann, Sénégal.
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An opportunity to build bridges between two fields

Multi-stakeholder partnerships (MSPs)

e Multi-stakeholder platforms emphasize
collaboration to solve problems that affect multiple
actors; they are not necessarily based on
innovations or co-design methods.

e Innovation platforms emphasize innovation, for
example around value chains, and include attention
to institutional contexts and scaling; they can be
top-down or bottom-up and may include
experimentation.

e Living labs emphasize experimentation, with
emphasis on co-design of innovations and
experimentation in real-life contexts; they can be
limited in time and thus may not transform existing
regimes (pa)

Navarrete-Cruz, A.; Bergamanini, N. & Triomphe, B. (2023). Reading Note 1:
What are living labs? Agrocecology Initiative. Alliance Bioverstiy, CIAT, CIRAD.

“Developmental
evaluation supports
innovation development
to guide adaptation to
emergent and dynamic
realities in complex
environments.” (p.1)

Patton, M.Q. 2011. Developmental evaluation:
Applying complexity concepts to enhance innovation

and use. New York and London: The Guildford Press.

The literature advocates for:

Evaluating Multi-stakeholder
partnerships (MSPs)

stakeholder engagement in
evaluation design

evaluations that embrace the
complex and evolving dynamics
of multi-stakeholder collaboration
evaluation should focus on
adaptive capacity as the
evaluation lens

DeSIRA LIFT 2023. Annotated Bibliography of LL Evaluation
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“In developmental evaluation, an intervention does not yet exist. Rather, the
evaluator works in partnership with program developers and organization members
interested in solving complex social educational or health problems.

Together they navigate complexity and deliberate about innovative solutions to
sometimes wicked problems.

The evaluator’s role in this context is to provide support through the provision of
evidence, which may take the form of experimenting with ideas, piloting mock
interventions, and searching for existing relevant evidence.” (5.7)

Cousins, J.B. & Chouinard, J.A., 2024. Revisiting evaluation as an organizational learning system. Paper presented at the annual meeting of the Canadian Evaluation
Society, Fredericton NB.

Funded by the
Eurcpean Union




Figure 2: The U-FE process (left) and the U-FDE process (right)

12

Meta Evaluation

DeSIRA S,

e L
LIFT®

Data Collection
[Analysis

11

Assessment of
Data Usability

12

Meta Evaluation

-

00090 . mmnﬂ!lps

Forum FOR INNOVATION Funded by the
European Unlon

Norman, C. & Navas, J. (2014).
Exploring developmental evaluation:

— Reflections on two case studies. Prepared

for IDRC. p. 32
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The primary evaluation users make choices on the evaluation uses with the support of an
evaluation facilitator - possible uses may include:

* improving user involvement;

« documenting and improving strategy, governance & operations;

« confirming joint action, innovation & value creation;

« documenting and improving the methods and tools used in the MSP;
« documenting capacity development changes.
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Example using a utilization-focused developmental evaluation planning table
(DeSIRA LIFT, 2023: 14)

Evaluation USE Key Evaluation Question Evidence needed

To track and improve user e Set up/Organizational stage:  Comparing stakeholder analysis
involvement during the set-up To what extent did the and targets in the planning stage
phase different interactions involve  with actual participation

users in the development

process?
To review and adjust e Sustainability/Contextual Exit survey evidence after events
methodologies based on users’ stage: To what extent and how on outcomes and on procedures:
experiences were the methods perceived  what worked, what to add, what

as being interactive? to eliminate
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The “What is” series of briefs is for the use of Pilar 1 project managers {and future managers of R&| projects), to
guide them with tips on possible ways forward for upgrading their five core capacities to ma nage for impacts,

Developmental evaluation of multi-stakeholder
Partnerships: part 1 - the SET-up stage of implementation
(C1. Capacity for Use-oriented MEL)

Cu rrent Status About this brief:

13

Developmental evaluation supports innovation development to guide adaptation to emergent and
dynamic realities in complex environments (Patton, 2011, p. 1) Developmental Evaluation (DE) works
best under the umbrella of Utilization-focused evaluation (UFE)L. Multi-stakeholder Partnerships (MsPs)

. Ve 1 1 (0] in tr Od uce refer to a wide range of initiatives, (including Living Labs, multi-stakeholder platforms, and innovation
. h elp-deSk SUPPOI’t with Santés & Territoires t platforms) that bring different organizations and individuals together to address complex problems that
OngOIng / . / bs in Senega/ and Cambodia use Developmental Evaluation to track progress and learn from multi-stakeholder partnerships. Ideally,
. . H H ng a
DE within their livi

Key words: developmental evaluation, utilization-focused evaluation, living labs, multi-stakeholder

. : ¢
. a nd m p rovemen platforms, adaptive management
ief’ artners for review
Draft ‘How-to-Brief’ shared with p

ects
Starting a Learning Review on MSPs across DeSIRA projec

This Brief provides a bridge between two fields of action-research: multi-stakeholder partnerships and
utilization-focused developmental evaluation. The first is often referred to broadly as ‘multi—stakeholder

etal, 2020).

There are several affinities between the two:
* An acknowledgement that multi-stakeholder innovation processes are complex, systemic; where
some outcomes cannot be predicted
* Acommitment to purposeful learning and adaptation
Transdisciplinarv approaches are embraced, including co-design and collaborative forms of
monitoring and evaluation

! Add hyper-links to the existing How-to-Briefs on UDE and DE



“When do we call an MSP successful?” LIFT®

1. When it functions as an MSP for FS tran
perspective and governance dealing wi

guidelines or principles (systems
g stakes, dialogue and transparency)

2. When it does contribute to changes in the
technological, social or environmental impacts;

and food value chains (economic,
P among MSP partners supporting innovations and scaling)

3. Wheni
maturity etc.)

ions - (boundaries, configurations,

4. When it works towards MS collaboration (behaviour) — developing the Capabiliti
Motivation for collaboration and FS change
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The MSP participants differ in factors that influence collaboration and how they contribute to
changing the food system:

—  Capabilities to collaborate and to change (understanding system change, relevant
knowledge, technical and social skills etc.)

—  Creation of Opportunities to collaborate and change (power dynamics, social norms, past
pathways, networks, access to resources etc.)

—  Stakes or Motivations to collaborate and change (perceived wins, losses, values etc.)

https://doi.org/10.1186/1748-5908-6-42



https://doi.org/10.1186/1748-5908-6-42

DeSIRA ...

Behaviour (B) occurs as the result of interaction between three
necessary conditions, capabilities (C), opportunities (O) and motivation
(M) (Michie et al., 2011).

v N

Capability is defined as the
individual’s psychological and >
physical capacity to engage in
the activity concerned. It
includes having the necessary
knowledge and skills.

Opportunity is defined as all
the factors that lie outside
the individual that make the
behaviour possible or prompt
it.

Motivation is defined as all «

those brain processes that
energize and direct behaviour,

not just goals and conscious

decision-making. It includes
habitual processes, emotional

responding, as well as
analytical decision-making.




Change pathway MSP

Refooture:
establishing Living
Labs for supporting
Food system
transformation

- WUR and IKEA
Foundation in Uganda,
Ethiopia and Kenya

WAGENINGEN

UNIVERSITY & RESEARCH

+15 years

+10 years

+5 years

+2.5 years

Better life from planet-positive, agri-based livelihoods

Regenerative and inclusive food systems maintain better incomes and healthy soils "
Phase 5

Critical Mass and Investment in regenerative and inclusive food systems taking off Phase 4

Role of WUR: Engaging in regenerative, inclusive Food systems Phase 3
Describe Pathways to Change

Capability

Role of WUR:
Support LL agenda to

demonstrate beneficial
I tiv |
b 11cxstion el Ovportunit
833 Phase 2

on regenerative practices

Role of WUR: Gather and
game changing key
stakeholders, support initial
problem definition
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Change pathway MSP LIFT®

T

regenerative and inclusive food -I

1. Who are the key systems
actors?

Doers, thinkers,
enablers

Uptake of innovations and enabling
measures supporting regenerative
and inclusive food systems

2. Improved food system:

2. What do they :
Regenerative and

collectively work

towards? Feod Sysitem Innevatien RPlatiorm Inclusive
Increased motivz_:]tion to
o What are the L 3. Promote support for
: ° (yj/ RIFS among

expected 1o do stakeholders
together, or to " .

. Increased capability to Increased opportunity to
CO”abOrate In? foster regenerative and o foster regenerative and

inclusive food systems Ulc inclusive food systems 4. EnhanC|ng

stakeholders COM to

4. How will the MSP collaborate in change

support berafe towards regenerative
collaboration? agriculture
(phases)
Do-ers Thinkers Enablers 5. Set up an MSP
5. What will the RN “ pd - initiate
intervention do? Various project activities - plan
- collaborate




Assess change — ToC or ToAction

« What are the
concrete actions that
are being
undertaken?

« With what tangible
results for whom?

* What changes in COM
among whom
c/should and do
these contribute to?

* What behaviours are
changing/changed
among whom and
why?

* Degree of support to RIFS —
S BemEea s apprec.latlon / I|k|n‘g of pO|IC|eS,-
transformation T organisations and actions supporting

Improved quality of life

¢ Nﬁ RIES - regenerative and inclusive fg RIFS; political / leadership willingness
, systems 0
W (\SAS/P;) - i to address RIFS; willingness to
Uptake of innovations and e contribute to and participate in RIFS

measures supporting regene

and inclusive food syste donatlons, programmes or events.

L * Perceived urgency of changes in RIFS —
LI5S 21Tl 175 [PEOT SBUIIEs - Focl Systiem Innevation [ calls for action to curb degeneration

and types of attendees and \ . .
participants (records events) I and exclusion; hope / belief in

* Inclusion of regenerative clusive possibility to transform the FS
approaches in government region Increased motivation to ?
policies, private sector foster regenerative and — o -

investments, NGO approaches, inclusive food systems
A network of

research & development
initiagivas, aflgcation anggeg@ining
ch:le platforms supporting
=

pllan
" : collaboration in RIFS
Increased capability to /_\ Increased opportunity to development
44 foster regenerative and @ W foster regenerative and

* Level of participation in RIFS Living

Training in inclusive food systems M Ninitiate inclusive food systems
RIFS related A .
skills and xchange of nding for Food
oncepts experiences in nnovation
RIFS as
development

* Level of knowledge of RIFS collalporate

approaches and techniques — ability
to identify examples of agriculture, * General support for FS
environment, -nutrition, V(C, poIic.ies, Thinkers ) transformation and RIFS — ongoing
transformation processes etc. in discourse; events organized to
own region and elsewhere X address RIFS

» Skill to engage in RIFS related * Availability of subsidies and other
activities — previous experience with means for experimenting and
RIFS transformation activities; skilled Various project activities implementing Innovations

to implement approaches and supporting RIFS and RIFS

Who? Who?
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People are Food System change agents

Collective challenges, collective solutions — trade-offs and dependencies

Multi-stakeholder partnerships (MSP) are a mechanism for governing collective (inter)action: collaboration
Assessing MSP entails assessing Behavioural change

MSP-behaviour and partners’ Behaviour are detesmined by Capabilities, Opportunities, and Motivation of people
(COM-B)
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Brouwer, Herman and Woodhill, Jim, with Hemmati, Minu, Verhoosel, Karen and van Vugt, Simone (2016) The MSP Guide, How to design and facilitate multi-stakeholder partnerships, Wageningen:
Wageningen University and Research, WCDI, and Rugby, UK: Practical Action Publishing, http://dx.doi.org/10.3362/9781780446691
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