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The Common African Agro-Parks (CAAPs) as a drive of Innovation in African free trade zones

Presentation at DeSIRA CONNECT Days | 24-26 September 2025, Accra, Ghana

Mr. Anselme Vodounhessi | Coordinator CAAPs Programme (FARA)
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Common African
Agro-Parks (CAAPs)
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Transboundary mega agro-industries, food reserves, and food supply corridors in Africa, ... AfCFTA
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Transboundary mega agro-industries, food reserves, and food supply corridors in Africa, ... AfCFTA



The Common African Agro-Parks (CAAPs)

Transboundary mega agro-industries, food reserves, and food supply corridors in Africa, ... AfCFTA
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SHALL produce the quantum

of food commodities that is

taken from outside

8 Commodities prioritized

for the CAAPs’ continental
Value Chains
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Maize- CAAP

Rice- CAAP

Livestock- CAAP
Poultry- CAAP
Horticulture-CAAP
Roots & Tubers-CAAP
Cocoa-CAAP
Wheat-CAAP

Horticulture-
CAAP

Livestock-
CAAP

Yearly

20 million
tons of
maize



SHALL produce the quantum
of food commodities that is
taken from outside

ssava & Yam-
CAAP

8 Commodities prioritized

for the CAAPs’ continental
Value Chains

Maize- CAAP

Rice- CAAP

Livestock- CAAP
Poultry- CAAP
Horticulture-CAAP
Roots & Tubers-CAAP
Cocoa-CAAP
Wheat-CAAP paary

Full

Cocoa- CAAP
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Major Agro-Park Hubs in all 5 Sub-regions

North Africa

West Africa

West Africa

North Africa

Central Africa
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The 05 Regional CAAPs
and commodities

Eight Commodities already

proposed for the CAAPS’
continental Value Chains
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Maize- CAAP

Rice- CAAP
Livestock- CAAP
Poultry- CAAP
Horticulture-CAAP
Roots & Tubers-CAAP
Cocoa-CAAP
Wheat-CAAP

Rice*

Oil palm

Livestock™

Cassava/Yam™

Horticulture™
Cassava”
Maize*
Sugar

Oil Palm

Poultry*
________________ Wheat

+ Maize*
+ Livestock®
"""""""""""" + Sugar
+ Tobacco
» Sunflower
» Horticulture™
* Rice”
Southern Africa

Soyabeans

Maize*

Wheat

Livestock™

Regional distribution of key Crops (by production & importation) in Africa

Note: All crops in asterisks (*) are CAAPs selected crops

Source: PwC’s Inception Report on CAAPs Fin. Options



Building lessons with 10
CAAPs Demonstration

I Projects

Eight Commodities already
proposed for the CAAPs’
continental Value Chains
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Maize- CAAP

Rice- CAAP

Livestock- CAAP
Poultry- CAAP
Horticulture-CAAP
Roots & Tubers-CAAP
Cocoa-CAAP
Wheat-CAAP

Cramal Africa

+ Rice*

+ (Cassava/Yam”

« Qil palm

+ Livestock*
» Horticulture™
+ (Cassava”
+ Maize*
« Sugar
« Oil Palm

Southern Afric;\‘

Poultry*
________________ Wheat

Eastern Africa "“Q
+ Maize*
+ Livestock®
“““““““““““ + Sugar

+ Tobacco
» Sunflower
» Horticulture™
* Rice”

Soyabeans

Maize*

Wheat

Livestock™

Regional distribution of key Crops (by production & importation) in Africa

Note: All crops in asterisks (*) are CAAPs selected crops

Source: PwC’s Inception Report on CAAPs Fin. Options



... for establishing integrated
value chains for food

I commodities in Africa

Eight Commodities already
proposed for the CAAPs’
continental Value Chains
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Maize- CAAP

Rice- CAAP

Livestock- CAAP
Poultry- CAAP
Horticulture-CAAP
Roots & Tubers-CAAP
Cocoa-CAAP
Wheat-CAAP

Rice*

Oil palm

Cassava/Yam™

Livestock™

Horticulture™
Cassava”
Maize*
Sugar

Oil Palm

Poultry*
________________ Wheat
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Maize*
Livestock™®
Sugar
Tobacco
Sunflower
Horticulture™
Rice*

Soyabeans
Maize*
Wheat
Livestock™

Regional distribution of key Crops (by production & importation) in Africa

Note: All crops in asterisks (*) are CAAPs selected crops

Source: PwC’s Inception Report on CAAPs Fin. Options



The 10 CAAPs
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NO.1: ZimZam CAAP

T - TANZANIA
Mpulungu® T
1

MOZAMBIQUE

1067 mm gauge
(decom!

missioned electrification)
struct

—

Advanced commitment from the 2 countries ... studies being initiated ...



No.2: Taking advantage of Cote d’lvoire-Ghana Cocao Initiative (CIGCI)

Yearly

Full
transformat
.

jon of Cocoa A AT

CIGCI mobilizing its technical platform to join the CAAPs platform ...




Process in identifying
the rest of the 10 CAAPs

ITREA . .
~ Demonstration Projects
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MAURITIUS



2. WHY are the CAAPs
CRITICAL for the AfCFTA ?
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1.3 BILLION

Africa’s food market I
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Water resources ,

Half the world’s uncultivated fertile land...

Natural resources ,



mz 03 o Africa

will have the world largest workforce
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Imports of Food & Agricultural Products in Africa
(USD’billions)
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14+ (CAGR)
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'AFRICA

a big rice importer
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Wheat

Maize

Top 10 Imported Agricultural Crops in Africa - 2020 ¥

Rice, Rice, Oil, palm Refined Raw Sugar Soybeans Refined Barley
paddy milled sugar soybeans

® Volume in Million Tonnes » Value in USS' Billions

Source: AFREXIMBANK / - \

4 Points to remind... about why Africa is importing so much
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Source: AFREXIMBANK
through PwC

2018
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2019
m Consumption
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attract investments to
boost INNOVATION?
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Strategic Objectives of the CAAPs ...

Boost regional trade ,
by locally processing Promoting and facilitating and low imports

key agricultural products local and regional of key agriculture
and their value chains et commodities in Africa

Self-sufficiency

Investments ... follow ....
Innovation!

stimulating local and
regional private sector

Investments

in agriculture.
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Smallholder Farmers and SMEs are at the Center of the CAAPs Model

IAIP — SPATIAL CLUSTERING
OF AGRO VALUE CHAIN ACTORS

Closer to city
(market) and
. Fr:;z::r(r:iggrm Clusters : : CIoser tO farmers

* Green Houses
* Livestock Farms
* Mushroom Nursery

Processing
* FP Zones

wao IAIP

* QCL

» Agribusiness Management
Training Institute

» Convention Center,
IT/Library, Training Center

Trade

s Cold Stores, Ripening Chambers,
Warehousing

» Terminal Markets, Logistics

* Commercial Complex

* Commissaries & Packaging

Social
« Utilities & Services
* Agro Tourism, Wellness & Nutrition
s Common Infrastructure

—

o, N
‘l’/%?;\*‘ UNITED NATIONS
{WF' INDUSTRIAL DEVELOPMENT ORGANIZATION

Boosting SMEs and SHFs to support INNOVATION in the CAAPs Value Chain



Smallholder Farmers and SMEs are at the Center of the CAAPs Model

* |AIP connecting rural
transformation centers demarcated

area of 50-200 KMs radius
» Agribusiness growth corridors

* Rural development J/
’
7
* Modular approach /
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® Village / Farmers ‘\
== Road X
\
\
Partner Programs \\
\\
IAIP = Integrated Agro-Industrial Park

RTC = Rural Transformation Center
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Boosting SMEs and SHFs to support INNOVATION in the CAAPs Value Chain



To ensure that Smallholder Farmers and SMEs are at the Center of the CAAPs Model

&

KNOWLEDGE AND POLICY SUPPORT
INTEGRATED SKILLS TRANSFER: AND PUBLIC-PRIVATE

VALUE CHAINS eeoocco0oOoNeRPROOOOOBOES pARTNERSHlpS

P00 OODPOSITOOSITDPLPTEOEOLOLERLOEDLS
090000000005 0C08B00® Farmers' capacity to adopt new technolo-
gies, make informed decisions, and manage an enabling environment by implementing policies

Reducing post-harvest losses, their operations more effectively. that promote agricultural development, investment,

improving access to inputs and ) and innovation.
A It also enables agribusiness incubators < - X :
markets, and promoting the and accelerators to support and mentor Public-private partnerships are crucial for lever-

adoption of best practices emerging entrepreneurs, aging resources, expertise, and technology to
fostering a culture of innovation drive the success of CAAPs .

throughout the value chain. " ) S S BURINesE STowt
\/\/ ‘ @ |

V4"
QY, TECHNOLOGY ‘Oq ACCESS TO M

FINANCE AND
."A"I?QEII.C.).I.Q." INFRASTRUCTURE

Precision agriculture, remote sensing, data ana-

lytics, and climate-smart farming techniques, - P e ;

CAAPs can optimize resource utilization, Credit facilities, investment opportuni-
increase yields, and mitigate risks. ties, storage facilities, transportation
networks, and processing infrastruc-

Technology-driven interventions, ture

including improved irrigation sys-
tems, mechanization, and digital
platforms for market linkages,

WHAT IS PLANNED to support SMEs in boosting INNOVATION in the CAAPs VC

N
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4. AfCFTA role in the Free " S
Trade Zones of the CAAPs '
for Scaling Innovations



Major Agro-Park Hubs in all 5 Sub-regions

North Africa

West Africa

West Africa

North Africa

Central Africa
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Agriculture
production zone

PR EPEP)
......

Instltutlonal and
amenities zone

Social
amenities

Industrial zone









CAAPs Free Trade Zones, engines for driving the scale-up of agricultural innovations
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Egz CAAPs Free Trade Zones, engines for driving the scale-up of agricultural innovations
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&3 CAAPs Free Trade Zones, engines for driving the scale-up of agricunlt"ural innovations







AfCFTA Interventions for facilitation cross-border trade and investments to boost INNOVATION

Budget (USD)

Conduct cross-border
trade assessment
studies through data
collection, market
research, and
database
development with
stakeholder
engagement

Trade Assessment Studies

Develop trade
facilitation tools,
digital platforms,

uniform
guidelines, and

marketing
strategies for
improved market
access with the
CAAPs Zones.

Trade Facilitation Tools

Secure political
support via advocacy
campaigns, policy
dialogues, and
structured leadership
engagement at
regional levels

Political Support

Promote policy
reforms by engaging
policymakers,
conducting regulatory

reviews, and
enhancing capacity-
building programs

Policy Reforms
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5. Partnership




WORKING TOGETHER

Alrican @) AUDA - NEPAD
Union

llllll

D e )
!r" \ ‘/ i\ / Food and Agriculture
! RN 2 ﬁ Organization of the
% WU N/ United Nations

onalfican fomers’ organizotio
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Forum for Agricultural Research in Afnca
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Engagement with MS and development partners at highest levels






















Partnership Building for design and implemening : The Map of the CAAPs Stakeholders Groups

8.
AFREXIMBANK

10. Regional
Central Banks

24, Agro-Indust.
Private ) Multinational
Corporates : Finance Inst,

14. CGIAR
25. Small holder Centers

2]. Farmers Entrepreneurs

Associations 15. Agric.
Research
26. ) Institutions
Agri-business oS 21. Capital
Alliances ) Investors
16. Academia,
Education

Centers

Agencies

Engineering 18.
Firms Development 23. Stock

Exchange
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The Afrlca we Want

"‘E"'ﬁ'uul
The Story we shall be telling in Agriculture

Asante ... Thank you ... Merci ... Obrigado ... Shukran ...



